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Q And we can all speak at normal speed and all that.
Sixty-nine to --
A Sixty-nine and seventy, right.
Q And that was special assistant --
A No, just assistant to the director.
Q I understand you didn’t have any management responsibilities
per se, but you had -- . —
A I had management responsibilities _and that was to manage

him.” I was going to give you a little bit of background of how I
B T—

got that job. I was twenty-nine years old, and that was one of

\757 the requirements. Dr. von Braun was not always the most focused

person, and he created a lot of problems when he traveled and he
traveled a lot. Now, when he was at home, he had a lot of people
_£0 take care of him and make sure he dig t hE‘Hgadfafdo,wﬁﬁég
e had toMUu’m’mﬂing didn’t
have anybody to do that, and he would rely on people who traveled

with him sometimes, and it became a real hassle for them. They
said, hey, we need somebody to take care of Wehrner. wgwher muds 2 25518 ol

He would ask anybody to go get anything at any te
time. They really didn’t have time to do that, because they had ‘um,‘&
2 _meeting or this or that. So, they said, we need to get him an_ ﬁh“a"
assistant, somebody who can Travel with him continuously and take
/ care of all these matters, keep all the coordination going?““HE‘"\

was famous for cutting deals everywhere he went, and he would not
| pass that on to anyone. So, somebody had toiisep up with him and |
\ be a communication 1ink. T was always on the phone back at home,/
and then when I would come back and I would debrief the other top
managers on who we met and what he said and what commitments he
pade, He was not good at following up with Ris staff on doing
that., "He would have Fthese things In his mind, Dut he didn’t
necessarily pass a lot of these very significant things along
ack to € Key managers at Marshall. So, that was another thing
that made them nervous, because a lot of times he traveled alone
or with somebody that was off on something else and they didn’t
Xeally know what he was doing or what he had told Tom Paine or
§§ the administrator and a1l that.

Q Was that before or after Apollo 112
A It was right after Apollo 11. So, anyway, von Braun -- it
was not his idea; it was the idea of his inner circle that he

—

needed an assistant ¥o travel with hi t all times. They talked
to Wehrner about i1t, and he said, okay, you do the selection
process and you pick out who you think would be the right type,
2nd then he would interview the top three. They had about 12 or
15 people and each of them said, "Here’s my nominee," and then we
had a round-robin interview with all these top managers. Then

they narrowed it down to three people. Then von Braun was going

(Conti)
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3 to interview the three people. Call it a stroke of luck or
misfortune, however you want to look at it, but I was the first

one to interview with him and he hired me on the spot. He said
he didn’t need to interview anybody else, he wanted me. Here I
was a young man, 29 years old, had come right out of a technical
job in the test laboratory where I was a test conductor on the
S1-16. That was one of the requirements. This person had to

| have a technical background. He wanted it to be a young person
"who could get some advantage out of it. He didn’t just want
somebody to be a service to him, he wanted it to be an experience
and an opportunity where this person would get to meet people and
make a lot of contacts and further his career. It was to be a
one- to two-year assignment, no longer than that. So, that’s how
I got the job. You might say that I was on the road all the time
with him.
Q And your background is? You are a degreed engineer?
A Yes. Right. I am a degreed engineer from the University of
Evansville back in 1963. Right out of school, I came to work at
NASA. I had been in the TESt Laboratory for abouUt six _vear ik

“Worked for Carl Heimberg, who was the Test Lab director. Carl
Heinberg 1s the one that put my name in the pot.

(Unintelligible) I started off as a propulsion systems engineer
and worked on the F-1 engine, which bag&cally was the propulsion
system for the S-1 stage which had the 5?—1 engingf From that

test stand where I got all the F-1 engine experience, then I
moved in to become test conductor on the S1-C stand.

Q Did they call for volunteers?

A No.

Q A selection by the lab chiefs?

A Right. There was no voluntary-type of factor. The fact is
I did this because I thought it was my duty and because of my
great respect for my leader, Carl Heimberg. He wanted me to do
this, so I did not feel like I could say no; because when
Mr. Heinberg explained all of it to me, I told him I really
didn’t want to do it. He said, "Tom, you must do this. You
absolutely must do this. This is an opportunity."
“Ripseddigidier "You can come back, and you will always have a
job with me." That was a pretty good endorsement.

"Well, Mr. Heimberg, you are my boss, and if you #€l11 me to do
this, I will do it." I think I told that to vo wun. He asked
me why I wanted that job, and I said, "I idn’

:jng‘lbut Carl Heimberg is my boss and he told/me I should take
it." T Or-course, I was 1n total awe of him, A When I went up there
to have the interview, 1 ¥ Ok ék“fﬁ;

Q What did he say he was looking for-: €5
A Well, he told me it was not his idea, that it was the idea
of these ofher people because they got tired of putting up with

2
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him and all the trouble he caused. So, he said that we would
glnd of }earn Fogether, here.
AR RS b e e
%');’( A He put me at ease the first time I met him. I I was totally

scared to death when I went up to his offlce SO the 1nterv1ew,
,and I held him in such awe because I had always heard about him
\gnd read about him when I was in school. Dr. von Braun and the
German rocket team are going to go to the moon and land on the
moon and all that.
Q I guess you had been around --
A Well, I had been around him from being the static fire test
director. He had been to all of our static fires. He was not
allowed in the control room, though; he was behind a glassed
area. So, we were kind of like monkeys in a cage. He could look
through the glass and he could see the test conductor and all of
the people sitting at the consoles and all that, and he would
wear a headset and he could hear the countdown and what was
happening, but he did not come in the control room and mingle
with the static fire test people. After we would have a
successful static firing, there would always be a post-firing
~42 party somewhere, and Dr. von Braun always came to the party. He
would come around_and congratulate people and so. He did that
é; Type of thing. He would shake our hands and this and that. 1t
was_very small talk, I had never interfaced with him in terms of
conducting business or"whatever, but I had seen him  and I had
spoken to Him, but never interfaced with him on any business
matters. I was too low in the organization and too young to do
that.
Q I imagine that right there after Apollo 11, for that period
you were with him, those were really busy years with a tremendous
demand, publicly, I mean, but also as the landing missions went
on.
A I think on one of my very first trips or very early, I _I went
to work for him just right about the time or 1ust_ulthln_§_ﬂggﬁ_
after the first lunar landing took place. I met Neil Armstrong
up 1n NASA Héadguarters, and, of course, I was in awe of him too,
the first man that walked on the moon. The occasion was
Dr. Von Braun had a meeting with Tom Paine, who was the
administrator at the time, and he was in Tom Paine’s office.
had been off to another office to arrange transportation or
picking up something or scheduling something or whatever; so, I
was to meet Dr. von Braun at a certain time after Dr. Paine’s
office. I came up there in the waiting area outside of his
office and there is this gentleman sitting there all by himself.

.
$»Kg$)There wasn’t another(sgle’there, and I sat down and picked up a

o
¥
>

4

magazine and looked around, and, my gosh, if it wasn’t Neil
Armstrong. He had just landed, and he was there to have a

(cernitd )
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,/f}meting with Tom Paine and Albright. He was all by himself.
I was so nervous that I didn’t know what €0 say to him, like, how
was 1t on the moon or anything.

Q When you say "landed," you mean landed on earth?

A Yes, he returned. He had just returned. Like I say, it was
very shortly after the I'affding on the moon. He had just come
back, and I think this was his first meeting with Tom Paine since
he returned from the moon.

@ S0, you didn’t really strike up a conversation?

A I am afraid it was small talk with him. You know, how’s he
feeling, how’s he doing, and things like that. I was concerned
about his health. It was just small talk about how big the
agency was and how that mission was really going to lay the
ground work for the next one. Here we had another one coming up
in three or four weeks or whatever. They were only about six

k\ weeks apart, so the agency was really, really busy. :‘

Q What a way to start out. Paine and von Braun had a pretty
good relationship, didn’t _they?
A They had a very good relationship. They were kindred
spirits. They were on a level by themselves and nobody else was
"at that level with them. I don’t need to_tell you THis, but
Dr. von Braun was truly a genius. _I haVe never known anyone that
had his mental factors and his ink€lligence. Some things that
people might not know 1s that_¥he man had brilliance, ‘oumehewatis
all his mental capacity, he was also a great human being. He was
a warm, friendly, gregarious, outgoing-type of person, not the
type of person you would expect at his responsibility and
~ accomplishing the great things that he did. The movies that I
s ‘have seen about von Braun have never captured the essence of the
man. He always Comes across as the gruff, dictatorial, pure
:& German-type, you know, and he wasn’t that way at all. A lot of
them were, but he wasn’t,
i * X I have a fair amount of material that goes to that point of
what a true, warm, caring human being he was despite his
wonderful stature.
A His treatment of me was exceptional, and he included me in
;zgzzﬁﬁlng,_and he was concerned about me. He worried about me.
old him to forget about me and don’t even be concerned about
me, Dbut every time weé would go anywhere -- and I would try to
\ fade 1nto the wallpaper like a wallflower and slip off and do
What I had to do and try to make a phone call OF Ery to check on
| some status because we were running behind and try to get
| somebody’s heads up that we were running late and would be there
: at this time or that -- he would always stick his head up in a
r crowd and be looking around for me. He would spot me and say,

"Tom, Tom, come here. Come here." He would say, "Let me

introduce you to my good friend,"™ and this and that. With
B —

4 (WZ{)
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Richard Nixon, one time, he did that, and he calls me up there
out of a crowd and introduces me to Richard Nixon, the President
at the time. He would do those sort of things, always, Wherever
we went -- we would go to Houston. He would make sure that I met
“all the astronauts. We would go down 1n the training facilities,
and he would make sure that I got to fly in the simulator with
the astronauts. He wanted me to participate in everything that
he could do 1n this program. He would bring me into very, very
prlvate meetings that nobody else was allowed to come into. I
would be the only other person from Marshall Space Flight Center,
because he could only bring one person and he would bring me.
g~ A&bsolute trust and --
A Right. Eberhart Re@s, who was his deputy, would be there
with him, but he wouldn’t get to go in the meetings because
von Braun could only bring one person. He would always choose me
to go into the meetings with him. Like I say, he made sure I
participated in everything.
Q He did see this as grooming you for the future, too --
A Yes, absolutely. That’s why he wanted --
Q -- for your value to the agency later.
A He wanted me to make contacts. He wanted me to meet people.
He wanted me to experience all the aspects of the agency and what
it was all about.
Q That’s remarkable. Do you remember any other specific
examples of his making sure you --

\a Oh, yes. Now, if you want to talk about some humorous

things, the funny things, he would always Dbe concerned -- like,

)£ 3 k if he had _an _entourage, there would be a lot of people -- if we

were going somewhere, like down to _the Cape, they would pick us

up at the air strip and take us to the headquarters building,
ﬂﬂi there would be a van there or a little bus for 10 or 12 or us or
¢

wﬁéteve:_ He would just be like a shegherd with his flock and
/ woUId be looking for everybody and he doesn See me and

everybody else is on the bus; he would get off the bus and comes

\v back in and comes into the men’s room and knocking on the stalls
saying, "Tom, Tom, are you in here?" He would be looking for me
and he would come find me. I can assure you --
Q Was that where you were?
A Yes. I was in a phone book making a call. I knew it would
be a long time before I would get another chance, so I just
dropped right off in the men’s room to make a pit stop before we
went. He was very resourceful. He didn’t have to worry about
me, because even 1f I missed the bus, I could get a ride or call
\__a taxi or whatever. He was always concerned about me and others.

Q What piqued your interest in NASA in the first place when

you got out of college?

A Well, I didn’t have that much interest in terms of me
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becoming a part of that, I didn’t think. I was going to take the
traditional engineering job locally and end up being a plant
manager of a tire plant or something. There was a lot of
industrial-type companies there where they hired mechanical
engineers and all that, but there was a co-op student in my
class, and he co-oped down at NASA. He was really high on the
program, and he told a lot of us, "You need to come down and see
“ ®! what they are doing. They are really serious about going to the
- ¥ moon." I thought it would be something way down the road or that
! they would play around with it and it would never pan out. I
W ; didn’t really think it was that reliable a type of job. I said,
i: well, I had better get something safer; they will play around
with that for a few years and then the program will be cancelled
and I won’t have a job. (Unintelligible)
Q In ‘63 that thing was (Unintelligible), wasn’t it?
A Well, it was. Still, there weren’t a whole lot of people in
the country that believed we were really going to go to the mooh.
We were very busy and we all knew it. Many times people would
make the comment, you guys really believe you are going to do
this, don’t you? They didn’t really believe themselves, but they
believed that we believed it. Anyway, I came down on spring
break, and I went around and interviewed some people at NASA and
went into the test lab and got to witness a static firing on a
Saturn 1 stage. I was on top of the block house right out in the
open. When that rocket stage liteup, it just vibrated the
place -- and the sound. It was just overwhelming. I was so
excited about that. I said, "Wow! I want to work on these
rockets." Anyway, I didn’t really want to go to design lab and
work on the drawing board and all. I wanted to be out there
! working on the hardware and doing all the tests and helping
:ﬁf develop those (Unintelligible). I came right into the test lab
N right out of school. I got a job offer on the spot and I took it
on the spot.
Q So, when you came down for spring break --
A Right. They offered me a job. I said, "Sure, I will come."
We didn’t talk about pay or money or anything, which was
pathetically low at the time. Private industry was paying so
much more. Of course, I didn’t know a lot about finances at that
time. I was just a poor college student and didn’t require much
money except to buy books. As it turned out, there was a
tremendous difference in salary, but had it not been for the
overtime, I could not have made it, it was so pathetically low.
Q I didn’t realize the pay then for starting engineers --
A I.came to work as a GS7 en%ineer and the pay was $6650,
Typically, the job offers out of school were going on $10,000 or
12,000 and that type of thing. So it was 6650 versus 12,000, and
that’s a big difference. I thought that I would go work hard and

6
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I could make it because I was _going to be working a_lot of
overtime. At that pay rate, you would get overtime. The
“Tower-level engineers got overtime. i
Q I recently heard that Dr. von Braun was only making a little
more than 30,000 when Apollo 11 --
A That’s about right. He was not a wealthy man. I think it
was fortunate that he had That time from Fairchild-Hiller as
vice-president (Unintelligible).
Q They thought that that was probably around 250,000 for
(Unintelligible) at Fairchild.
A Yes. Uhd
Q I interviewed Ed &wwedd the CEO at Fairchild at that time,
and he (Unintelligible). I should have asked him what von Braun
made, but I didn’t.
N\ A It was a tremendous leap in faith. Money was never very
“ important to _him as _long as he was dolng what he wanted to_do.
\y He 1liked to live the high life, but he could also eat at Burger
) King or fast food or whatever. He wasn’t that picky. It
“depended on what the schedule was. =
Q But he did enjoy the finer things, didn’t he?
A Bure. Oh, ves. 3
Q onsidering his upbringing, too?
A Right.
Q

Nice furniture and a restaurant with violins?
A Right. You can’t do things today like you could do back
then with the contractors. They can’t lavish you with a lot of
these things and amenities tRAat he was accustomed to with the
contractors. Lvonts b
Y Tell me some of the other humorous or surprises that
en you traveled with him.

. ber one, like I said, he was a very outgoing,
gregarious quy, had an insatiable thirst for knowledge on any
subject; it wasn space travel. So, you need to understand
that he was that type of person. He liked to know everything

about everything.

T I have a whole chapter that is going to be titled something
to do with the Renaissance man./, His interests were so broad.

A In terms of +€n§nee&&igitﬂigkugc it wasn’t funny to me at the

time, but when I think back on it, it was. He was a night
[l

person, and he was notorious for not starting early meetings or
Fetting UP EarIyY. " UF course, when we would go to headquarters,
"You are already on the Eastern Time EEere, so you lose the hour
therge. JYou must be in these meetings -- if you are scheduled to

had better be there. You have to be there. S0, I would call
- ” N
l -- we _would a . "Okay, we are going to

& go before a Congressional subcommittee hearing at 9 o’clock, you

meet for breakfast downstairs. We will meet there at 8 o’clock."”

" gl 277 (Conl'd )
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Eight o’clock would come_and no Dr, von Braun. This happened all

“5f Tthe time. He was notorious, I would call his room, and he
would say, "Good morning. I’m not dead. I will be rlgEt down."

He would hang up the phone and go right back _to sleep again. _I
‘would have to go up and beat _on his door and then he would
answer. He would say, "Yes, yes. I will be right down." I
would make him walk to the door and then he would open the door.
' “He would be there in his shorts right out of bed. He hadn't
WM He lied to me all the time.

X He would tell me he was shaving and he would be xight there, but
he would go right back to sleep just as _soon as I would leave him
alone. So I learned not to trust Dr. von Braun when he would say
he was up. 1 would go beat on his door in_the morning and make

'm open that door and let me in his room, and I would nag him to
et him ready.
g It didn’t take too long to learn that. _éomcflrﬁ.w
A No.SeZhat was one of my jobs!to make sure that he got there zh
' on time. 'He was a master psychologist. : a
pOIlElC an. He never tried to appeal to the masses like a
~3TT€TE§;;—wou d. He knew who the important people were, so he
was an expert at manipulating people to get them to do what he
“wanted them to do without being domineering. He was always
like 1t was your idea and not his. He was real good at
Many times he knew the answers to his dilemma or problems,
wanted you to come to the conclusion and offer the Sine
There would Qe a lot of funny things about that. One
of the things that heﬁﬁﬁﬂéhe'me in one day about is he was
getting ready for the meetings at headquarters. His concern was
Te had this Mercedes that he dearly loved. It was about a year
old, and he just worshiped that car. He didn’t want a scratch on
it or anything. His dilemma was that he didn’t know how he was
.§6ing to get that car to Washington. (URdiialligibdoj—T iirre—rae
: ? He considered having the
thing@shipped by rail car. He considered hiring a driver to
take it for him. He could not do it because of his schedule, and
he had to get there at a certain time. He had a very demanding
schedule, and he couldn’t afford to take the two days or whatever
to do it. He asked me, "Whatﬁéhgu}d I do with my car?" I said,
"Dr. von Braun, do you want me to drive your damn car to
Washington for you?" He said, "Would you do that? Would you be
so_kind?" $I drove his Mercedes to Washington for him. I went
over and got the Mercedes an afternoon before I left. I remember
bringing it home and parking it inside my garage, you know, and
showing it to my kids and wife and taking pictures of it. "Here
is Dr. von Braun’s beloved MercedesAin my garage." — S/fém
Q I bet you guarded it with your life. Wrgof-
A Oh, all night. “Phewxe-was a little downer on it/\ pecause ’

I 86»:-( ' . (Wd}
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aEnske—sol —ITeTe> he asked me how I liked driving that Mercedes.
How did I like the Mercedes? Of course, I told him, "I would

really rather have a Buick." That was the slogan back then. I
don’t know if you remember that. All the advertisements said, "I
would really rather have a Buick." I told him that is what I
drove and I would really rather have a Buick.

Q What was his reaction?

A I kind of felt that way because the Mercedes had a real
tight steering on it and you had to steer it all the time. I
said I was sure glad the big, old U.S. luxury cars -- driving V
that was like driving a sports car. You had ajssharp turning
radius and had to really Kkeep it on the road all the time.

Q Which is probably what he liked. SaSgsscrn Sys

A Yes. And it had a very tight, hard esn*nte44*g&b&eﬁﬂ It
didn’t have that nice, soft touch, but it was a performance car.
So I understand that. It is kind of like a Corvette; they are

made for high speedﬁfI always (-un.l.a-tau-l-g-t-b-]@-) his credit

Mhscards T carried his  CRrny,
3 4 (=4
’t"" credit cards, and I took care of checking us 1n and checking _us

out of hotels. T paid the restaurant bills for our dinners and
& HTI that I always had his credit cards. I would give the .
‘ﬁ)‘ credlt ard. I told hlmLM "I can’t usé your credit cardsf U %
é‘ just s1gn your name." So, in all @ the time§I did that, nobody
r questioned it. I would give them the credit card that said
"Wehrner von Braun," hT‘l:he;; I would sign "Thomas L. ShaRer,"
arch nobody ever questioned it., When I went to Washington with
“@s:_c_:'a_r_, I mstopp‘a‘?d b?& gas'f_' or three timesjyand use his
credlt card, and nobodx ever questloned me _on that. Of course,
he never carried cash i He never had money. So I would always
have to _carry the casfi » Maria, his wife, and I would get
F?;ether and Bonnie and Maria and I would SOrt &Verythming out
an we got back home. Bonnie was his secretary. S50 I would _e
WVerythlng out, and I woulgrtell Maria, "Okay, Maria, he
owes me so much --" you know, A’She always settled up. e
wouldn’t even bringYlinintoddigsdtedw. She wouldn’t e\\l%n_}m\
it where he stayed or what the amount was or anything, so I would
rs _ always give Maria the receipts from the credit cards for the
m‘-‘“" hotel bill and all that. She was the bookkeeper, the accountant,
M the banker, and all that. ©
Q (Unintelligible) or anybody was going to be tipped, he would
k have to do it. He didn’t carry any money with him anyway.
/ They were so happy to have me -- Bonnie and Maria. I have
talked with both of them, and they are the ones that told me,
"Take care of him and we will settle up when you get home. Don’t %‘
You worry about it." So I had open«( : I could

airplane ticket any’}',lme I wanted,tmgp and I had open

advances on & travel allowances. [I could just go to“fravel and




get $500 or $1000 Qr whatever Aemd-—siven. a1l I would do was just
file youchers,when we got Rack; but I didn’t have to go get
travel orders to go anywhere.

Ot B REe g te -

I could just sign my ticket anywhere I
wantea to go. Money was no problem, I just had to keep ughy;thﬁ .

T ———————————

How many days would you say on the average during the month
or whatever you were on the road?
A During that period, I would say at least two-thirds of the
i maybe three-fourths of the time, if not more than that.¥#
Qpere would be tlmes we would be _gone s 4 two weeks at _a

gave a T t of speeches back ihen, and he go pal;

ek giveZli=mea $5000 as an honorarium or whatever, and he had a

maxlimum lfﬁfi on how_much he collect per vyear.

smart enough that he wo:kéf the system and all that. He woul
WOTK all these thmngstﬁ If he had trip somewhere on business
and then that evenlng, he'@gz!gu! est sEeaker at some _Dbig

dinner or seome S ha - Y5 =¥
out of his own pocket. Whereas, if_f -‘EﬁiiJhuﬁz ;:.ss ‘H
&« _have to go buy,an "airplane ticket?hmss “ommercial air:
whereas, if it e€® buSiness, he could fly the NASA Gulf. Stream.
There was nothing wrong with th He never made trips

He always went where he was to go when he

was told to do it.Wop Just-foo the seke of Going Somwm

Q He didn’t have a lot of personal choice? UPQS‘J

A He had every choice, but what I am saying is,there were so ‘%
many demands on his time, that there would be ten times more than <~
JQe could do _in a day. He Wduld make the selection on what was ii

the most important. 1In reality, he didn’t have a. whole lot of °
personal choice,because the demands on his tlme were so _great. 3
Q From others I have gathered that \(
intent on maximizing his time -- 1 Wes Ju.st'

A Absolutely. LU"‘-“. b was
Q - &ba:-ﬁhe—(-&nbe-l-hgésb&e)\bu51ness or personal
enjoyment -- % g " +raveled w / Hux .

There was no distinction. He just kept going. I _alwaysA He ) .'.f;

—-— v

* a2 . .FZh Lna4§§§§i§gfb&e+-aqaaa 7144_
dlnners ih-t. would go to, that \]us
before Dr. von Braun would get up and give a s glve a speech, he always he always “«o
'<§8// felt like he had to introduce me to the audience. There might be
\J%T 5000 people sitting out there, shiiwitadown inner,; and I didn’t

11ke him to do that., It embayrassed me. A lot of times heo—iiouded
spotlight on me and I/would have to stand up. I would

% "&;«
,(V" come back and say, "Dr. vo?Braun don’t do that. Please don’t ";’

hlh‘ thC. {‘e, ‘ 10 (Zatﬁdi?(') 13::2r
How put — bty ; Sit-down, Funcy

S

>
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do that." The more I protested, the more he would

the next time, When he would get done with his introduction, if

he were the most important man in the agency, then I was the &
second most_jimportant man in the agency. m’t’f AWithout me, %Q
he @ouldn’t h anything. That’s the way hé would introduce me. /
He would embellish it, 1iKe T say, and the mpre I complained, the
moreshe would.==—He-uwagtd—meallyrget a kickyout of it. He loved
to_embarrass me. He got a big thrill out of embarrassing—mgz' .
The more he could embarrass me, the better he liked it, yeu-—knew(l-mzl“‘&)
w3 I don’t know if you want to put this in’_l:ge book or noty " I

will just tell you. It’s a little off-side ‘e@ thing§:

Everywhere we went, they always had a hospitality room set up for

him in some fancy hotel somewhere even though we weren’t spending

the night. It was just some place for him to crash for a little

and get some rest, freshen up, or whatever. There was never a

v time when we went to these hospitality rooms where they didn’t
N / have a real nice liquor set-up there in the bar. They would have
A
5

\007 bourbon, scotch, gin, wss everything. Part of my Job was to gwrhn.uf

(

s+t the loot before we would leave. We would always split it.

L]
“,087) he felt like it was his, you know. That was part of the deal.
'Qfﬁ} Ae would always share it with me, 3 ’ '
\C t"‘/ Cebeing—tow-omr-eg+n. We would split the 1oo§.
Q Especially a guy living on government wages.

A It would be 1like;5 o’clock orfwhatever and he just gave a

speech or whatever. [le would comef over and we would have to L

leave very shortly, ljke in 15 minutes. We got the loot as we "\:410{-!-‘45?

were taking the Gulf Btream on to {Philadelphia or wherever that Iud s“'[)

night. He would say,| "Tom, did ydu check the room?" I would YM,I'A.

say, "It’s all in thq car ready td go." He always wanted to know 3‘*#‘1’7

if I checked the rooy. Ty

Q Some of his speqch writers hafe told me that he had on so A

many occasions would|be the good gy for an article that they had 64“'

helped write (Uninte}ligible) then|he would put his own touch to

it, and more often tHan not, he woyld (Unintelligible). orp{way

A Right. I know Je collaborated with M others

on some articles, bogks, and that flype of thing. Speech

writers -- he didn’t|like his speedh writers, I can tell you

that. He didn’t lik¢ any of the mgterial they prepared for him,

ever. He wouldn’t eyen use it unldss he was extremely tired, and

he would just ad 1lib |Jeverything.
Someone told me reworked b&é text --

Q
A Oh, ves.

-y {(~——eo—tos. On speeches,he didn’t use a prepared text. He
didn’t use prepared text at NASA headquarters. You know all
about the geographies and all that. He would make his speech
withou ‘ without words. He never used any word
charts. YHls presentations consisted of photographs. He would

A Ve
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have pictures. He would have a picture of a firing. He would
have a picture of a space craft. He would have pictures of the
astronauts in zero-G, but he didn’t have WritTeHn Words on Charts.
He did all that right out of his head. That made everybody SO
nervous, because they never knew what he was going to say. He
was unpredlctable. He would not confide in them what he was
going to say, and a lot of times he didn’t make up his mind until
right before his presentation. Von Braun, if it were somethlng
really, really ;mpgrtant gave the | presentations himself. He
never let Eberhardt Re s or Bill Lucas or any of those type of
people -- when you are trying to develop a new program and you
are trying to carve out an assignment for the Marshall Space
Flight Center and you are trying to develop a strategy on how you
are going to go to Mars or this or that, he would never trust
anybody else to present that. He would do that himself. In fact
he would do it by speaking, but you had better have your tape
recorder, because you are not going to have a lot of handouts
with all the printed words. You had better listen to every word
the man says, because he had it all up there, and he had it all
laid out and planned and all that. His presentations were
nothing more than photographs and that type of thing. He gave
all his speeches right off the top of his head. His great
Bpeeches were off the top of his head. He would take something
and Public Affairs would take credit for it and he would lay._ it
a51de. He would react to the crowd and the audience. Also, that
Was anotﬁ"r one of my jobs. He always wanted to know how did it
go, how did he do, how was this and how was that? He was
childlike in some ways, because I could hurt his feellngs, and I

Could tell I had hurt his feelings, but I would rather be honest

With him. S0 when it didn’t go over well, I would say, "Don't
make mention of that any more. Qggg_g;gg_;_g__gygr_melL

heard some groans in the audience when you said that." He wanted
me to be very candid and honest with him, but I could tell when I
wasn’t just giving praise that I had hurt his feelings a little
bit. He told me he wanted me to really talk straight to him. He
e

never, ever wanted to hurt anyone else’s feelings. He was very
sen51t1ve to _that. He was very, very sensitive. He never
publicly or prlvately embarrass anybody or ever chew them out for
anything. LIR& I 8ay, he was a master psychologist where he

wou ring them around to his way of thinking, where they
_thought 1t was eir 1dea. He would get frustrated sometimes,
because he would have some pretty hard heads out there sometimes.
Like I say, he never embarrassed someone or criticized someone.
Now, he would come back and be so mad and say, "That damn, so and

so." He would get ffﬁst;ated with me because he knew it wouldn’t
go any further than me. i

Q I gather on occasion when -- not necessarily heads had to

12
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roll -- some straight talk was necessary, he might turn to
Eberhardt Re@s to do that.
Right. I remember when we were developing the plans for the
5;4

Space Shuttle Progranm.
center director was going to come give a proposal to Headquarters

on how this Shuttle Program ought to be dehe and what the — /&
responsibilities should be at each center, and headquarters.
Headquarters had given some guidelines and directions to each of

the centers. They were telling Marshall; "now, you ought to

propose this, this, and that.* of course, von Braun listened to ,41
all that and took all that in and had his meetings with all thJ
top guys at Marshall.A Everybody thought they knew what von Braun

s’/ was going to do. (Unlntelllglble) He was going to be the man T
l i

exactly how the shuttle was going to go and what Marshall was

,g01ng to dojand all that. Just to show you how unpredictable he /o
¥ was, he went up to headquarters -- and I mean he

charge. He went up there,and everybody thought that they knew
33,
) $§ B e ALt RSO SR S everythlngAlock stock g and barrel,’“}(he
>

total ShuttTe Program}
Marshall was going to manage the total program,

orblter, e arshall was 'going t to traln the astron

N St e

Jla.r-‘sha-l—l—uas g01ng to do it all.
sfocE’ "and barrel. ARAS o
olitically, thRat gldn’t go over — well at all. ’Ba.t'
/l(e would always go for e whole l da on

_everythin € was a big thfnl?er 1&2 a'fwa ouq e big.
,ﬁ- A

sure he d1d thé §ame thing on the Satu and the Apollo Program,
y‘hkmu-,.}hat Marshall could have That didn’t
endear him with Chris Craft at Houston and some of those

others, yeu-lkhow. There was a lot of animosity towarde

\ Dr. von Braun,from headquarters, from other field centers. They

X / were extre ly jealous of Dr. von Braun. Tgexgwerg jealous of
? him bec hls tremendous intellect and use the guy was
famous, and Tost people in the country thoug ht that he ran oy,

<_they Tthought he was the head OF NAGA. Ghere—werelr]
he Would be introduced as the director of NASA. He never

&orrectedm by the way. He never corrected them. They

didn’t even know. Number one, i Many times he
would be introduced as the director of N or thé head of NASA
or whatever. So he had thatzﬁmw‘}{e was the man

ehlnd the space program fawe. PL&PQ1\

Was he JUStW autographs 8/
cshﬁu o —

Q verywhe ou all went_z

A solutely That was another part _of my jQp, to chop thlngs
out, "Béc ause he would never be the bad guy, but I could be the

bad gyy. O, that was part of the act, and I would get tough

ﬂr
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other people getting autographs or whatever.
: ‘He would say, "Oh, no, Tom, just give me five more minutes." And
\ T would say, "No, we have got to go right now." He was always

\ Tike he dldn't _want to,\zﬂi;;;ﬁﬁgthe bad_guy He—worte—says "I
L_%T's"o' Sorry." @Jﬁ.& gafhg&“‘"f)l .
Did he ever try or have a tendency to want to go out to 3 lgjht =
dinner i i mco ; You b:m?lq‘d-up bes u,ﬁ
P;Oh funny story. e was very recoqn1zable. LE you saw g
Dr. Wehrner yvon Braun, you know who he was, because there were s‘v*"'s
pictures on Time magazine ,aRd— e and his
hotogra )h was_in_th 44nd he was a good- looking man.
He had a Very large head and very recognizable features. He t le_had
strong, visual features, so he was very rfgggn;gable. Everywhere
youago, people would want his autograph. y2We could not go into a
restaurant likeﬂgzgg;ypeople. He would pick the restaurant where
he wanted to go,and Sverybedy—wontd—go—tirered I would get
reservations. %hen we would go to the restaurant, and he would

either hang out in the car or he would ng out beside the
building. I would go and get a table, and then I

would ask the walters, a side entrance where I can
bring in this party that's§p w1th me tonlght L bring

‘(/ with him and tell\hi had to leave, you know, and I would cut
{

him in the front door '}H%' be too recognizable.' Then I

would go out the side door and bring him in from

the alley or wherever d wey be back in a dark corner in
ﬁ' t‘ %% g y%o Yy recognlzed him, theydwou&d be

over wantlng hls autograph. yany times I would bring him in

through o 3ide doorxe&-sam&ha.%lﬂm that. a

Q If somebody came over to his table qthought they

recognized him and approached him, would he acknowledge who he

was?
A Oh, yes. Nobody ever acted like they d1dn’t§£§§?§>udﬁo LLLU¢8-
i Lo . They always knew who he was,an AWould come up
an Y"Dr von Braun, I’@m so ha t H 1 W
A . A ppy to see you. e was always <
very cordial with him and all that, and he would always give

autographs, MS’ e neven turngd
Q One fellow, a former NASA employee, told me a little story
about (Interruption -- background noise increases)

A We had_to make a _plane connection, 1t was extremely
(ﬁlﬁ ant that we make that connection. We were runni late. é
There was no way we could geb—+8néﬂee¥§egtb+o+*and make that
md to The ‘z_ﬁlne:_—_”\\ presentative and
on that pl

told him how_ important this was,that w
commandeered one of those litt four-w eel tha
‘luggageé.—T-grabbed him and said, . von Braun,

ride." » We went ou

back Jof this cart,

=

:tmmt)'rh%wp.t
(hM fo do fo make Sure
he et s schuduls .
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Zhat dxiver was driving that thing as fast as he could gco, owt
. iR C—oR . . ross

- caa e ¢ i
dear lifeL/' R e bt Eg : it.
~n Q You were married and had chi i At the Ctime? ———r : 40“‘%%
A ‘Right. (Conversation) I had Just had my second daughter at 03-*‘(
the time, and I swear®A didn’t see—hew until she was about EWo
years old, ‘Because 1 was gone so much) Thén I would come‘ﬁgpe

and want_to pick her up and hold her, as ot course I was a
stranger so she would cry and scream an 11 that. I woul
unload andfdoad a _suitcase and be gone agarl v -

She didn’t know who I was until she was two years old.

Q  Who were some of the other VIPs or celebrities that you met
in the course of your travels with him? s

A Nixon and Dr. DeBakey. _Von Braun, was not a big politician
in terms of trying to dea&—f%E&ﬁtEi!é@gbinﬁggfHe never had any
great ideas for dealing on a global scale for helping humanity
that way, but one-on-one, he would do anything for anybody that
he ever could. He was always wanting to help anybody one-on-one.
(End of tape. Conversation picks up mid-statement)

A —-= long-range plan for NASA. He wanted to be a E;opgg.tu‘ai?
Hnintedd-iegidieds. He didn’t want it to just be a one-shot thing /045
like going to the mdon and that’s it. He told Wehrner that there
was nobody 1n the agency that could do this kind of planning
éXCept him. He was the only man that had that foresight., .
TMagination, dnd all that ,that could put together a totally
integrated space program for the next 20 years. It had a lot of
Wnot just landing on the moon or going to
Mars or whatevet. encompassed everything: a new stable of
‘launch vehicles, earth orbiters, space stationg, a permanent base
on the moon, Mars landing, & all that"a very comprehensive ~
Space program for the next 20 years. They had a close
relationship and_tremendoUs respect for each other,

and Wehrner von Braun.

Q That’s what I have heard.

A Anybody who would suggest that von Braun was forced into

doin YEthAing Just didn flow von Braun very well, because that
man was_in total control 1 Siele }\stnsf-ﬁ)]. d
T3 What was the big rush intoing public with

=

the word of his reassignment, if you will, with him still away?
A (Unirktelligible) ﬂ

pr_there was a fear that it would leak

T = S S Sl i e s T

ing:
I can’t remember the details of wHat was happening in
the news ia and all that, and I don’t kn

1




supposed.to.have been announced until he got
vacation and then he was going to go to
en _they were going to have a news conference,
was going to introduce von Efaun,'
was going to be done like that. Now, how it
a eaked out, I don’t know. But you
can’t keep any secrets headquarters. It got out from some
of the underlings. And it messed up the plan, because it was not
going to be announced that way. It was _going to be announced _
\_ Jeintly,by Tom Paine and Dr. von--Br ogether.

(« B o _ Stmsly o
A There WS nothingé?uspTCTUus—abcut—TtT‘EEEEﬁ§€'IE/;ad been ;
talkeafaboutéérlonq time. He told me -- he confided 1n me —-fﬁuﬁgg

l‘?&at his only reld€tance to do that was because oFf his
erman

Emmty COH LS . ’
at was what"I was going to ask. , I am sure he saw _to it or
one of his conditions was that Eberhardf p=eeede- him for at least
Ior a couple of years.. Succae gl -
Right. That is correct.

A .
K Q And he figured that would provide some security. . —D, v',B_M.
; L Dr

RIGRt. 4’”|
A They knew that Eberha ge+ng-5e take care of *’%

Prv-von-Braumr~ They didn’t have the respect for him like they
“ did Dr. von Braun. as just one of the guys to them. “Ne=Su=+y
2 N ey

happened to be +Put everybody thought
T A\

they worked for,von,Braun, you know, and he created that
organizationéﬁﬁ\ L}ould never work for anybody except von W ﬁm
Braun. He was the only guy that could make that type of a/ “” /\uy

q;I;Z:‘massive organization work. He hadzbeople reporting to him, but
;::ﬁqu he did that so that they could all keep their/importi2cecyt
1 | whalousrr foekieg o

01 Q Somebody has told me the way that Herman Weidner got

p”ﬂd”’u selected to be a kind of a buffer or go between -- well, not
really a "buffer," that’s not right -- or a conduit to von Braun
was at one point he did determine that he just had too many
people and that you let his chief and other senior lieutenants
pick (Unintelligible). He then joked about it wouldn’t be
—Brintetligibley— :
A They were goinﬁl‘kg combine all the engineering elements a_t/gm‘p';ﬁ-
the center, all the'\laboratories and the eéteqxgﬁd all that and
put them under one director) They were going to put all the
program managementaunder another guy,and all that. The real

important part wou)ld be the director of -p-l-e-ne—and#-S‘a.‘w 4 3‘7/7

aintedit+gtrbiesd, because that'sﬁus where all the‘tldvma['w %)
CarrteITigtedes That’s where almost all the engineers, -- that""‘&w
of. % be,

Sutuc_cé g WSW

s e,
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weatd be. Thet

Awas the bread and butter and the glory of Marshall.
Q Did you get any feel for something else that I have been
told by other people, that Mrs. von Braun talked Dr. von Braun
into the decision in that while he may have had reluctance to go
into Washington for reasons of leaving his team unprotected --
§ then secondly, there were several people that said he was warned
A that he would be eaten alive in Washington. There wes noéné, ﬂ? M
1 0 No way. i alive. ‘fa"’/ 22t fin,
s N I wouldn’t have felt (Unintelligible) director apparently
*‘Q has almost autonomy, complete, or absolute autonomy, obviously to
Da point, but up there he would be a memﬂﬁ‘guf
" A tUmrineedtiieotbied and you have to remember who he was:® He o S
)

ag' Dr. Wehrner von Braunjycapable of Bg%ng Lo senadp Urith Any
cgntractor, making boucoups of money. AAt that time, they didn’t

: WG like they do now. It was an
open-door policy. You could go from government to private %
industry, back to government. Now you have to be out for five
years before you can go back. ; }

if

canle—work—feor—them—fer—£ive years You didn’t have that -~

restriction back then. You could walk right Ke-dlAsSA. and go to

work and walk right into the CEO’s office across the street at

Grumman é?—WHSEVE?T*—

Q Which he wound up doing with Fairchild.

A Right. That’s right. He was in high demand.

Q What I was about to address, and it may not have been

significant at all, is that Mrs. von Braun did not ever develop

any great fondness for small towns. She had grown up

(Unintelligible)

A Right.

Q She was eager to go.

A Yes.

Q And she really thought she would have greater anonymity up

there to be a more private person rather than somebody -- a big

fish in a little pond.

A She was excited about it because of the availability of the

arts : 1 an Oficerts_and all that. Shat—was—the
don’t think that anonymity was a factor there. a3

Q er of people Hhave told me -- and they are not Aﬁi4g

anti-semites either, nor am I -- that ' Jewish_/}{(&‘

e

O /'zrtm relished the opportunity to get out aﬂ—u.lna.n&o-:l-:qa-bio-)\

X @ All of this is overdrawn and overly dramatic 8 4 .

M (Unintelligible) where he had been impervious to -- %"k 7’5‘«
-€@®" He could hold his own as director, but when he got up there .

some of the Jewi sh, members of the NASA hierarchy from Silverstein
to Low"\to == I think he was the public affairs chief for a

Schee,
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long time -- (conuersatieny //&/}l}'éf' “”'(%/ 7”? ”e%se/l?é
A C He didn’t adeal with them. He dealt with Tom Paine.
LRintelligibte— He 20-ysan -
Q BVEI_QIB Paine left in a disagreemenyw1th Nixon over policy. =

iﬁif i

A Von Braun came up with/k plan long-range plan, om
ainemmw
showed—the—UmiTtergthres twelve ‘O fou ,tegp.,m.}_]!é_gg_ndollars,
or man ea nd all that, whed—lerrow They met with leon
/TI was not there. 'I didn’t go to that one. ~Tt was a late nlght
meeting,Xin the WHiLte HOUSE s \are— — -
Q  Paine _and von Braun wepk to TEt7? e
.3 A =es, CPaine and von Braun. Von Braun did all the
presentation. Anyway, Nixon dldn't pay much attentlon to the

details, didn’t show y much _interest in the plan. He just lodked
at thé buidget numbers and said it was ridiculous. He said, "You

can forget about that." wwnatever you can do £
( for five and half billion, that’s it."

ai:lo n ( O'Cioaev

ngﬁnnversatlonl Infl

¢ Sp—

It might be about what we have now. So tha
. ended the meetlng w1tfﬁ_$T1xon. You could S_a_ll ac: a Nl“’""“

t@# "disagreement," but It was just, ¢
C= Ezltlcallz%ot acceptable. (Unintelligible)<l @™
That’s teally what 1 meapt, that they were x:ebu,ffed

A That’s rl‘ght_Lﬁ_,rebuffed.

afteW ,Tom Palm Braun in_and _met with him agaln,

He sa1d "I have no interest 1n ; ﬁnhleJ 'f ;hgt's all we &

are goling to q@do.l am going to _Ceneral Electric, i

xgu do t ame." _So
=m»() Hegtold me, never

intended to retirefeR—wia I always knew that

someday Imce to go w1th[c‘pntractor “to make some!{g ney,

because I have never made an’%g ne ﬁ?ln mE entire careerg NASA.
eduveate. He said,,”I need good five years to ith a°

contractor where I can ma some and _get out of debt

R b A

N'MM
LA,

XINV

ww Y W,T J
”"Mrym -]
“@r11 ‘ap
Sw

,Ee_ﬁn_]'ﬂ%g.“ he _wgmng_uuh-_a_qo_tractor

for about five year , _
retiremen (Unlnte 1g1ble) He als sa1d (Unlntelllglble)

Yy

don’t know anyB_ay else out there (Unintelligible)
didn’t _want him to leave and therejggiFﬁEﬁIEI:ﬁﬁ:ﬁggn
they thought that he was ramrodded and all that,
force _him out_of NASA.

hat was a good time (Unintelllglt&e)




eoo continchrn, T Adoxt

Hhe CMSFC),
WMGWﬁ

"You"\rg e not going to'ﬁ‘get? any money, % you > not._
o dge s grandiose schemepy.

Q They\had the plan which ®ould be taken off the shelf at any
time.

A Right. That’s right.

Q I am sure it included our visiting the moon, the Mars
mission --

A Yes. Ab

Q -- and space -- —— —_ 5“49

A And the space station. It e#e had & another earth orbit
space station, but 1t also had a space station out in the neutral
part between the earth and the moon where it would just stay
there. There were a lot of elements) ‘ou know, I didn’t really
have time to go Into all the A&Yails of it. I really didn’t have
time to study or look at those, but I was just was running ragged
all the time trying to _coordinate him and keep him going and all
that. } e was not railroaded or ramrodded,
because ere _was nobody 1n headquarters that had enough

dntellect to ever % WehrnerHgonmggqgﬁ':"ﬁéwﬁéé“toowEma;t_fqr
all of them. Yum 7o Feel Sonny 1% _» f72 tim.

o Y I heard (Unintelligible) When Paine left -- or maybe while
he was still there -- a number of people tried to shortstop
requests for von Braun to speak. They might come into public
affairs and (Unintelligible). And I am sure he got many more
that he could fill.

Yes.

Other people would decide what (Unintelligible).

Right.

They finally had a decree that (Unintelligible)

I can’t comment, because I wasn’t --

You weren’t there.

Yes.

But it was that kind of thing that they tried to keep some
f those speech request away from him.

Yes, sir.

I see.

So, I am sure people wrote in all the time. He would go
through that mail at home and everything. He would bring things
into work and go through them.

Q They could have easily circumvented.

A Right. (Unintelligible) He was at home. It was not like he
maintained a lot of undercover and all that.

Q Did he maintain some contact with you after he went to
Washington?

A No.

Q I guess he was caught up --

A Yes. Right. No, we never small talked and he never called

PO PPOOXP»OX»PO»OY»
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me and I never called/him. fzhen he would come back to
Huntsville, I would see him. Every time he came to
Huntsville, I saw him,for whatever the deal was. I was always
glad to see him and he was glad to see me. I didn’t feel like I
should impose myself on him. After all, I wasﬁt lowly asst.
~oilrtetrgibtey—
Q When you are the personal assistant to somebody --
f,‘k,You can ' ' Lan P&okd. Aot of vien .

Especially when it was you who went back and breezed by the
(Unlntelllglble)
A I was always the one who was approachable. They would come
to me on anything and everything.
Q And how he felt about certain things?

A Oh, yes. ,v44(
Q It was up to you?/ Hminmtetriitoiivies
7 Dlscretlon n_was g(_lg part of it, because he always

'? :>nm1nta1ned the n_g ‘There were people who didn’t know
him or didn’t respect the way he was, but he would never do or
get _involved in things like our president Q_g_;gg_x‘ Von Braun
loved JokKes. He loved to hear good jokes and he loved to tell *(
good_Jjokes, but he never -- not of a sexual nature and all that.
He was above all that. A lot of people didn’t understand that.

=~

A lot of'bontraqtgrs would approach me about women

all that bwd ofﬂ.wa o ii z“_ S0
X ve heard a little about that.

AI é;g‘;real st:'iaight on =@ that. He didn’t do thou Ms ﬁ f‘?f-—-

!f~Q terviewed you and you were tge flrst of Ba,{- o |
a

the three finalists, other than asking you or talking with you

nd finding out that you didn’t want that job -- or you certainly Vb“ Cou4¢
didn’t apply for it -- your answer was probably something that he ¢6a5¢
wanted to hear. Did he _ask you anythlng lse that was designed - R , 5~
to be (Unintelligible) of 1it 1 :

your personality or your values or vou

anything like that? Do you recall? . i Ldrank AL w;f‘/
A I recall that he asked me if I drankp Of Of course that ggg ﬁuaf

ack MH-Fmauwdsbded , and I didn’t know wnat_he_mas_feellng_ﬁgg zz‘“
he ieg, Z[ said, "Well, '1?1'1 have a drink _socially. I can take
it or/leave 1t but I do rj;ﬁhave any\ 2 11ke to ?
drimk socially." ’H-_jﬁgf'sald "I_neper a man wh
ouldn’t have a dripk," So, v S he right answer. C :r

y other questions 11 ?
A Well,mhe ti such a state of %
shock. ) %‘1{
*

Q Did he want to know
you were an Eagle scou
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person to NASAALthat was 1mportant to him, and that I _was

Snmp————— —

-fiqht—ntnd for space exploratlon YTaunch vehlcle,dexelopmgpti and

“all that. That was going to be a big part of o-ur—l-rves—aad-/wd.t Lo*g d
= ! be 1nvolvea'1n for an entir

career. He was concerned about those type things, but otherwise ?ﬂ_nf_/b
————

he didn’t want to waste his time for Ja-couple of years. He was
‘grooming me for a career in aeroepace ace program,

Q He saw this as an opportunity --* he wanted to make sure

that someone could take the delegated responsibility down the

line.

A Right. He wanted to _make sure that I would try to take
«advantage of these opportunltles I probably didn’t, but --

Q While you are thinking, either Jim Daniels or Frank Williams

that told me about a flight once on a NASA plane with Fletcher --

the administrator.

A James Fletcher.

Q He came from the University of Utah and was a practicing

Mormon. There was a steward aboard the plane, and Dr. von Braun

and Jim Daniels ordered a drink, bourbon and something. Fletcher
said, "I will have milk." They brought it to them. Von Braun,

in a kind of teasing way, said, "Jim, you are having milk there

and we are enjoying these fine mixed drinks; it’s too bad your ,°
religion doesn’t allow you to drink." Fletcher thought about J”w‘

that for a moment and said, "Wehrner, it’s too bad your religion
doesn’t allow you to have more than one wife." Fletcher was a
etotaler. This is ot an wd»f& but & wes “
: -3y ets. }ie__l_g\_rtho fly any klnd of E

e couldn't,of"wouldn't operate a s1mpleg§§;ggv;;keﬁa

ut 5

. . 3 . il . . v S 7' -
ose thin S woul ate him, and he would tear up more e _VCRs
USt out of an rustration, ~He WOuld_Eeggvon it and throw

1t on e floor. Then y_@% have to_go _get the thing

repaired.

Q That fits Lln with a story that his barber here\in Huntsville
told me. He cut his hair for 12 years. He told me |about one of
the daughters coming in with a metal (Unintelligibldg), and he had
managed to get this intricate battery out. Dr. von [Braun for the
life of him could not get that back in there. Then jone of the
daughters came d said, "Give it to me." She immedjately got it
in there.

A We were up for one of the -- he never missed a launch, by
the way, and never missed a landing. I think he always -- when I
say he never missed it, he watched it on TV or something if he

wasn’t going to be there. We were in his office and he called
several of ;ﬁgﬁ_inL He had a TV in his offlce.' it nas one of
the Apollo andings, splashdown. We were all 51tt1ng in there,

Contd)
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about 12 QI_lfJ_ _usg watching this parachute opening and this
capgule C i The TV rec'ptlon _got to be. terrlble:lodu-f.

§ w CIn or. I just casually got
the IV ana
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up and walked over to ] ;
flipped 1t down aRd turned the color i It

Ye was a blue sky and the water,asss real good color
Dr. von Braun said,\%Whas did you do? What did you do?" _1I said,

"Oh, my God, I’m in trouble. YT just adjusted the color on the
Do you want me to put it back the way it was?" He said, "I

didn’t Know you could do that. 1It’s bee or five
years /" wwero—was Not a person In Wm
ever suggested or got up to change the color. gggymjusgng;i:gggk
there. He could be very. _a_;mated+=£=tl that German accent. dimee

’6@'?}[8 just took me aback, because I thought I had upset him.

e thought you had really worked some magic. Sas
A Yes. It was beyond -- I had just adjusted the color with
the knob right here.

Q Do you have any recollections on Egg_ggx_ng_ggndug;gd
meetlngs with his staff people or lab directors or whatever?

A Everybody got the chance to have thelr say, evervbody He
would never make a decision until everybody had their say, and
then, when they would all be done talking, he would ask
Qquestions. He would penetrate to get a better understanding, but
“he wouldn’t disagree with them and he would never say, well,
that’s ridiculous and this and that; you know, like Bill Lucas
would have done. He would never do that. He wouldn’t make the
decision until he had gone around the table and everybody nad
their say. Then he would stand up _and he would go back “and
address each and every one of those guys. Then he would ask them
about wha ey said about this and that; but then he would say,

"But, we are not g01gg to _do that. n Hen he would make the
decision. It was not a consensus; he made the decision, but

Q_krysoay had their say. Then they understood his rationale and
why he would disagree an oing to do this or that. A lot
of Limes ne might not say anythlng and they never knew -- you

"Know, he just took all that_in and they didn’t know what he was

going “going to do With it. A lot of people would think they knew what
he was going to do E;ﬁﬁ if::EEEEEE §Es very unpredictable. ;ﬂg

was alwa s full of surprises. He always went for the full
enchllada 1ke sal He never tho ugﬁf Small; he aIways
thou g on ever thlng So many people aroun im never could

thlnk 1ke he cou so they eive that he

o thlS or a ecau e waz such a big thinker and they were

small thinkers
Did he have a temper? Did he lose it from time to time?
Yes. Yes.  The smaller tng‘group,
the more 11 ellhood he would 1ose his temper. , When we

————————— D —
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udience. He would look
in that room/ and he would not speak or anything until he knew
who everybo was. He wouﬂg gJye me little bits of paper and he unnuﬁ!

o He would want me to go find WK
out who ,He knew everybody in that room before deoven ;
he would s"peak He would Size up the audience every time he came “#e

“fnto a room for a meeting. I am talking about when he was away 2;1
.I“{ from Marshall. He knew the people at Marshall. llh Mp B

to headquarters or whdersre.

When there were not necessarily introductions =--

Yes. You know, All the big wheels already knew _each other, %

but he didn’t know 1L there were_some staff ass1stants _or_some

N T S

senator from some commlttee or thlS or that. ‘He wanted to know
yho_those people werwePr Are,
Q Shrewd? __,;>

A Yes. <Tﬁ€§—hay not be really important, but _he wanted _to

Marshall when he selected you?
I came to work for Marshall in June of ‘63, apd he selected
69, so about six years, ey were 1__;_;;gn;raﬁte; the
.Agollo landing, Apollo 11. Jt was probably around August or so
when I went to work for him. I had been there about siX years.
You retired from Marshall?
Two year i : b i A
at was your position then?

I was a project manager.

was thaf in the test facility?

Oh, no. That was in the mathematician program at Marshall.
Again, the laboratory provided the technical support, but the
centers are not the same anymore. They are not organized like
they were back then. Each lab director used to be a team with
his own little system and all that. 1It’s not that way any more.

Olm? Oba?
(Conversation) W o7
Q Questions keep occurring to me. Congressman Tlgerleeague s
name keeps popping up, and I am sure h& Was 1n a critical
position a chair of appropriations or whatever --
A Yes, he was.
Q Do you remember any specific stories? I understand he and
Dr. von Braun were pretty tight and would go fishing and hunting.
A Yes. Right.
Q Was that mostly fishing or -- V. B

A I don’t know about the fishing and hun 1ng\\>f Know thgx
| were really tlghtl-d real close, because whenev he would come
into the room u here to one of those committee hearingsg or
Lwﬁateveri Tﬂer% would jump up and he would go greet Wehrner and
23 ( Cowdo

know who he was_speaking to =EneudidiesdP So he choose
g o oo Backlng up to the beginning, how long had you been at Qb%
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[give him a big bear hug. They would carry on and all that, you
“know, and dropped alTl the > formalities.

Q They made no pretense about it? W

’_————\/
A O, thez were greatafriends.
Q There mus ave been relationships like that that certain

other people envied and were jealous about.

A Yes.

Q I am sure there was some genulne friendship there between
them. But OF wes alsg have

@A Oh, yes.A fEnintelligiblol)-wore very important that he\hed(
2 Lhat frlendshlp Like I say, von Braun was. a master politician;

although he didn’t try to appeal to the masses. He always M
thought that hls time being as limited as it was that he should/
spend time where it really counted and “people who cogfgrd\
m In other words, he was not going.to try to l‘u"l{
P—

influence the masses; he was going to try to influence the people

n power and then let them do whatever they had to to 1nfluence

the masses.

Maybe very early on in the Collier’s articles that he did

nd Disney films and everything like that, he was trying to fire

the imagination of the mass publlc g
( X~ Yes, but 1 think he learned along the way somewhere that you

Toaguc, a2l

“(Trgen

cClan.

foleh

get more bang _for the buck 1f you go to the important, people, and
at was where he spent his time. (5 2H¢ Lka,y

Q Talk about a man for all seasons. was in a

class by hlmselw

Yes. A, U
Q I have gotten a numb of stories where he just zeroed in on
some technical minutia -—D

A That’s right. gge )
Q -- that fixed the problem;—€éngineering trick or something.
It”s amazing how he could do that, and people who would be
lking “o~Him about thlngs were SO 1ln awe. Th'e1 would be scared
To deathand all that. I have seen people who couldn’t even,
P beoRLe v

N | speak they would be so nervous an o be 1in hlS Qresence,
\‘ gnd he would put them at ease. He would get up_a and _go and put

hlS hand on their shoulder and start talking to them one-on-one.

m understand thls) _
rig right, what you are telling me is that --" and then he would
mm He"was giving them a_
jump start wheh ey wou .OCK U n h1m Other people out

there would say, "Get that guy y out of herei" and they would chop
them down and get them out of there; you know, but not von Braun.

He wouldn’t dd that to anybody.

Q 80U Kfiow, there are stories like that about his warmth and
his humanity.

A He had a|lot of humanity.

i "
T
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Q I think they give lie to some of thesg_pistoricai
revisionists who are coming up with these stories about his --

JUFTRGg the Third Reich era and that he was heartless over slave
labor and all that. ;Z;;
A I just couldn’t believe that. He was,a realist. He knew

what he could control and what he couldn’t control, and he knew
what influence he could have and what influence he couldn’t have,
and he knew what would get him in jail and what wouldn’t get him
Tn jail. From that aspect, you know -- ST
Q And what would allow him to continue his work or to
sacrifice his life over nothing. .

A Right.

(Conversation about historical re¥isionists)

Q But his human qualities jusgt seem to kind of give lie --

A Yes, you don’t change liké that. You don’t develop those
human qualities overnight. die ' g

Simmee. and have a reformationklike that. [t was genuine.
There’s no _doubt in my mind. He genuinely liked people. JHg _was
a great one-on-one person; he would do anything Hé could to help
you out,one-on-one, but didn’t necessarily think and scheme out
and go help a hundred thousand people or ten million people or

anything like that.

~ "0  Unless it was through some educational émﬂ‘)sm wifo V‘l&?&

A Right. (Conversation)

Q re there any incidents with politicians or public office
holders, other than what you might have mentioned, that come to
mind?

A No, nothing that I can recall. Like I said, my tenure was
so short with him, and a lot of the times I was not in his
presence all the time, because I am off in the wings doing this
and doing that. While he’s in there with some politician, I am
off doing this and doing that, trying to do my thing, you know.
Q (Conversation -- Simington, eight engine story)

A Of course, he could have come up with it off the top of his
head, too. You didn’t have to do much priming on him.

IS
Q It was all there. 0(1)”; /rkt*

Yes.

A
Q And he sort of had total recaﬁl?
A EE§§1§_;;ght. He was a good tener. He rrally listene

to ever | while the € _hawing their say,

W& was_real good at that, MNe—was Al'shar listeneH He dwewiz
knowledge, &knQudedge on a lot of things. You would alw

have his undivided attention. If you §RQE§wgpdﬁzﬁ:—ﬁgfﬁéazaigiit

you said. He listened and he remembered.,

8 He’s just an amazing personality in so many respects.

A Right. (There is skip in the tape here, but I believe this
is the same interview.)

\absorb
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Q Obviously, Dr. von Braun was very good at reading people and
character assessment, I guess, of people, Tom, are there any
specifics that you might recall? Was he a pretty infallible
judge of people?
A Yes, he was pretty right on about everybody, pretty right on
about them.
Q Just his life’s experiences, I guess, helped.

R When_I_think back to his assessment on some people, he was

[ pretty right on on every one of them. I don’t think anybody

i fooled him.

dz. \' Q Did you ever know -- (End of interview)
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[—:nd Tom Shaneé was relatively junior at that time. Werner
decided e needed a "horse holder," so we brought Tom into
\. The office, and Tom really did go_ around with Werner and carry
Ais bags and miscellaneous stuff. When Werner moved to
Washington, Werner had this Mercedes Benz convertible, one of
those fancy two-seaters. Tom got the job of driving to
Washington. They loaded it down and Werner and his wife flew and
Tom Shanen got to drive that fancy little car up there. He might
have some things to say, too, about his relationship for about a
year or so with Werner in that regard. This was about the year
before Werner went up there. But he helped carry his furniture
up there and drove that car. He had some fairly intimate
relationships with Werner in a short period of time.
n n)
N This is kind of a funny story. This was related to me by
' Frank Williams, who was present when this story happened. While
we were in Washington, Werner had some vacation time and he was
going to go out into the Chesapeake Bay. They were going to go
fishing in Chesapeake Bay and he rented some kind of a boat. For
some reason -- I have always regretted it -- I had some
commitment and I didn’t take this trip with him. They went out
there fishing with Frank Williams and a couple of other people
from the office, the planning office. They dropped anchor and
Werner forgot to tie the end of the anchor and the anchor and the
Tope just went. (Conversation about Frank williams, 1living 1n
idell.)

Von Braun was always asked to speak a lot, and when he was
here, he had a few others that would make a speech for him when
he couldn’t do one. When he was in Washington, particularly in
- the Tom Paine era, Tom Paine put out an edict of who could and

§ ./ who couldn’t speak for von Braun. I thought that was a kind of

{tf interesting list. Astronauts could speak for von Braun or
x\&) Leonard Jastrow, director of Goddard Institute of Space Science,
could speak. He was a high-level, scientific guy. I was always
very impressed with him when I heard him speak. (Conversation)
One other thing which was rather frustrating to him, very
frustrating to Him, when he was the center director, he could go
out and say anything he wanted to say. After all, that is the

}f role of the center to propose things. But when he got to

N . Washington, they put constraints on him. He had to speak the

Sg‘b Party Tine. He was the number three man in the agency in those
o days, and they put constraints on him. The administrators staff

wanted to review his speeches. Well, Werner never liked to
repeat a speech verbatim. He liked to ad 1lib a lot. So this
made his speeches more stilted, too, when he was up there. It

was a shame to see that.
Q Getting back to this authorized substitute speaker list, was

16




